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Chapter 1: INTRODUCTION

ensure that subprojects to be designed and
implemented under the Program are
environmentally sustainable and socially
acceptable
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ensure that the subprojects under the Program
comply with the national/provincial regulatory
and policy framework and WB policies and core
principles

internalize the environmental and social
management procedures and processes in the
routine projects/design/operations/service delivery
of MCs.

Objectives Of ESMF



Chapter 2:  LEGAL AND INSTITUTIONAL FRAMEWORK REVIEW

As per Section 12(1) of Punjab Environment Protection Act,2012

No proponent of a project shall commence construction or 
operation unless he has filed with the EPA ,an IEE, where the 

project is likely to cause an adverse environmental affect, an EIA, 
and has obtained approval in respect thereof.

Punjab Environment Protection Act,2012



Institutional Arrangements

• Planning & Development Department

• Finance Department

• Local Government and Community Development Department 

(LG&CDD)

• Punjab Local Government Board (PLGB) 

• Punjab Municipal Development Fund Company (PMDFC)

• Central Program Management Team (CPMT)

• Regional Management Teams

Chapter 2:  LEGAL AND INSTITUTIONAL FRAMEWORK REVIEW



Chapter 3:  PROJECT DESCRIPTION
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Waste Management 
(Solid and liquid)

Solid Waste: Collection equipment, collection bins, transfer stations, 
collection points (Construction of new land fills is excluded)

Liquid waste: construction of wastewater treatment plants with a 
capacity of less then 50,000 m3/day, sludge ponds, community 

septic tanks, vacuum trucks, vacuum handcarts and other 

Water Supply Water supply pumps, overheads reservoirs, mains and 
distribution networks

Storm Water Drainage Urban drainage systems; Flood control systems

Connectivity Urban roads, pedestrian walkways and bicycle paths, Street and 
Security lights, and road signs

Social and livability 
Infrastructure Urban greenery and public spaces

Eligible Investment & Expenditure



Chapter 4:  ENVIRONMENTAL AND SOCIAL BASELINE CONDITIONS

PHYSICAL 
ENVIRONMENT

BIOLOGICAL 
ENVIRONMENT

SOCIOECONOMIC 
ENVIRONMENT

• Topography
• Geology and

Geomorphology
• Climatic

Conditions
• Water Resources
• Air Quality
• Water Supply
• Solid waste

management
• Sewerage

Facilities

• Environmentally
Sensitive Areas

•Fishing spots
•Wildlife sanctuaries
•Game reserves
•Hunting Fields

• Biodiversity

• Demographic
Characteristics

• Ethnic, Religious and
Linguistic Diversity

• Influx of Immigrants
• Physical, Cultural

Resources (PCRs
• Incidence of Poverty
• Social Services



Chapter 5:  STAKEHOLDER CONSULTATION
The participation of project/program stakeholders is considered an essential 

component for the preparation of  a robust ESMF.

• P&D Department
• EPD
• Rescue 1122
• Labor & Human Resource Dept.
• Board of Revenue
• Forest, Wildlife & Fisheries Department
• Population Welfare Dptt.
• SNG
• Academia (UET,PU)

• GIZ
• WWF
• Engineering Consultancy 

Services Punjab 
• JERS Engg.
• NESPAK
• Shehar Saaz

PCP 
Stakeholders

Internal 
Stakeholders

PLG Board LG&CD 
Department 16 Cities

External 
Stakeholders

Govt. 
Departments

Private Entities 
NGOs/INGOs



Stakeholders 
Consultations

Consultation with DG Population Welfare  Consultation with Chief Env. P&DD

Consultation with Secretary BORConsultation with DG Rescue 1122

Consultation with Secretary Environment

Chapter 5:  STAKEHOLDER CONSULTATION

Following consultations were carried out during preparation of ESMF

Consultation with Ad. Secretary Forest

Consultation with SNG Consultants Consultation with DG PESSI



Consultation with WWF Consultation with ECSP

Consultation with NESPAKConsultation with Shehar Saaz

Consultation with JERS

Chapter 5:  STAKEHOLDER CONSULTATION

Following consultations were carried out during preparation of ESMF

Consultation with GIZ



Chapter 6:  IMPACT ASSESSMENT & MITIGATION

Improved Service 
Delivery 

Improved 
Transparency and 
Accountability

Improved Infrastructure 
Planning and 
Implementation Process 

Improved Livability

Improved Social and 
Environmental 
Performance

Enhanced 
Citizen 
Engagement

Enhanced 
Gender 
Participation

Positive Socio‐economic and Environmental Impacts of PCP



Chapter 6:  IMPACT ASSESSMENT & MITIGATION

ENVIRONMENTAL & SOCIAL SCREENING CHECKLIST

Tool

A. Project Siting B. Potential Environmental 
Impacts on:

C. Potential Social Impacts

• Environmental Sensitive 
areas

• Socially sensitive /important 
areas/communities/ people

• Surface water Quality
• Ground water Quality
• Cutting of trees
• Solid waste
• Hazardous waste
• Soil Pollution
• Air Pollution
• Noise and Vibration

• Physical Cultural Resource 
PCRs

• Involuntary Resettlement
• Impacts on Vulnerable 

groups
• Large population influx
• Social Conflicts
• Risk to Community Health & 

Safety
• Community Safety Risks



Functional area Eligible investments
ESMF E&S 
Screening 
Checklist

ESMF
Requirement IEE EIA

Waste 
Management 
(Solid and Liquid)

 Solid waste: collection
equipment, collection bins,
transfer stations, collection
points. Construction of new
landfills is excluded.

 Liquid waste: construction of
wastewater treatment plants
with a capacity of less than
50,000 m3/day, sludge ponds,
community septic tanks,
vacuum trucks, vacuum
handcarts, and others.

Yes

If Environmental 
& Social Impacts 
are moderate in 
nature, ESMP 
will be 
prepared.

Waste disposal facility 
for domestic or 
industrial wastes, with 
annual capacity less 
than 10,000 cubic 
meters

Water supply schemes 
and treatment plants 
with total cost of less 
than Rs.25 million

Water supply schemes 
and treatment plants 
with total cost of Rs.25 
million and above

Water Supply
 Water supply pumps, 

overhead reservoirs, mains, 
and distribution network

Yes

If Environmental 
& Social Impacts 
are moderate in 
nature, ESMP 
will be 
prepared.

Water supply schemes 
and treatment plants 
with total cost of less 
than Rs.25 million

Water supply schemes 
and treatment plants 
with total cost of Rs.25 
million and above

Chapter 6:  IMPACT ASSESSMENT & MITIGATION

Preparation of Instruments



Functional 
area Eligible investments

ESMF 
E&S 

Screening 
Checklist

ESMF Requirement IEE EIA

Storm Water 
Drainage 

Urban drainage 
systems; flood 
control systems

Yes If Environmental & Social 
Impacts are moderate in 
nature, ESMP will be 
prepared.

Drainage projects serving less 
than 15,000 hectares 

Drainage projects serving 
15,000 hectares and above

Connectivity

Urban roads, 
pedestrian walkways 
and bicycle paths, 
street and security 
lights, and road signs.

Yes If Environmental & Social 
Impacts are moderate in 
nature, ESMP will be 
prepared.

Federal or Provincial highways 
(except maintenance, 
rebuilding or reconstruction of 
existing metalled roads) with 
total cost of less than 
Rs.50million

Federal or Provincial 
highways or major roads 
(except maintenance, 
rebuilding or re‐
construction of existing 
roads) with total cost of 
Rs.50 million and above 

Infrastructure Urban greenery and 
public spaces.

Yes
If Environmental & Social 
Impacts are moderate in 
nature, ESMP will be 
prepared.

Public facilities with significant 
off‐site impacts e.g. hospital 
wastes 
Urban development projects

Land use studies and urban 
plans in large cities 

Chapter 6:  IMPACT ASSESSMENT & MITIGATION
Preparation of Instruments…



Chapter 7:  Environmental & Social Management Framework

Environmental & Social Management Objectives

Appointment of Environmental and Social Management
Focal Persons in each MC

Mainstream social and environmental considerations
throughout the program cycle

Develop SOPs, E & S Screening checklists, Resettlement
Checklist, Monitoring Checklist.

Adopt mitigation measures and put in place documented
procedures and processes for the management of
environmental and social issues/risks



Punjab Environment Protection Act, 2012‐deals 
with new construction works as per Schedule I and 

II of Regulations 2000  

IEE- If project fall in Schedule I of PEPA
Review of IEE/EIA Regulations,2000

EIA- If project fall in Schedule II of PEPA
Review of IEE/EIA Regulations,2000

ESMF‐deals with all the new construction as well as repair 
and maintenance and rehabilitation projects 

ESMP-All those sub-projects which will have moderate negative
environmental impacts will need to submit Environmental and Social
Management Plans (ESMP)

RAP-All those sub-projects having negative social impacts of
significant nature on > 40 households and or it require
displacement/resettlement of > 40 households for land acquisition, a
Resettlement Action Plan will be submitted

ARAP-All those sub-projects having negative social impacts of
significant nature on 1 – 40 households and or it require
displacement/resettlement of 1- 40 households due to land acquisition,
will require to submit Abbreviated Resettlement Action Plan

Chapter 7:  Environmental & Social Management Framework



Chapter 7:  Environmental & Social Management Framework

ESMF Implementation Steps

01 02 03 04 05 06

Env. & Social 
Screening

Categorization
Of Sub-projects

Preparation of 
Instruments

Inclusion of 
cost in bidding 

document

Env. & Social 
Monitoring

Annual 
Performance 
Assessment



Chapter 7:  Environmental & Social Management Framework

ESMF Implementation Steps‐Inclusion of Vulnerable Groups at every step

Women Children People in Old 
Age

People with 
disabilities 

Marginalized 
Communities

Isolated 
Communities Minorities
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Chapter 7:  Environmental & Social Management Framework

1. Environmental & Social Management & Monitoring Framework
This framework describes the  anticipated Environmental and Social potential impacts at subprojects‐
levels, the following information is given in this framework

Subprojects Category

Anticipated Social 
/Environmental 

Impacts

Mitigation 
Measure(s) Monitoring Responsibility Schedule Cost and Source 

of Funds



Chapter 7:  Environmental & Social Management Framework

2. Monitoring Framework

Monitoring

Internal Monitoring

CPMT‐PMDFC

Regional Teams

Field Level

External Monitoring Annual Performance 
Assessment



Chapter 7:  Environmental & Social Management Framework

3. Training/Capacity Enhancement Framework
The objectives of the environmental and social trainings are to: provide basic knowledge and information on
the key environmental and social issues associated with the proposed interventions and compliance of ESMF.

▪ CPMT Level Training/Sensitization ‐PCP Staff including Research Assistants ‐ESM  

▪ Regional level Training–DPOs‐ESM and other staff of PCP

▪ Cities level Training‐ ESFPs and all the staff at MCs (involved in subprojects design, procurement, and execution) 

Basics of 
Environment & 
Environmental 
issues of cities

TOPICS OF TRAINING

Legal Framework
Environmental & 
Social Screening of 

Subprojects

Preparation of 
Instruments

Environmental & 
Social Monitoring 
of Subprojects

Environment, 
Health & Safety



Chapter 7:  Environmental & Social Management Framework

4. Reporting & Documentation Framework
• Regular and comprehensive reporting will be conducted throughout the implementation 

of the Program. 

Field Visit  Reports E&S Screening 
Reports Monitoring Reports

Program Progress 
Reports APA Reports Training Reports ESMF Progress Report

Annual Reviews & 
lessons  Learnt

Project Completion 
Report MTR Report



Chapter 7:  Environmental & Social Management Framework

5. Stakeholders Consultation Framework

▪ The stakeholder consultation is a continuous process and will be carried out
throughout the life of project.

▪ The ESMF consultation was carried out and well‐documented in the main document.

▪ The consultations carried out at each city level. Similarly, during the subsequent
phases of program, participation of the program stakeholders will be ensured at each
level.

▪ Stakeholder Consultation Framework



Chapter 7:  Environmental & Social Management Framework

6. Gender Framework

▪ Gender is a key issue in social management in view of the different vulnerabilities of
affected men and women. In view of their higher vulnerability levels, specific measures
are proposed to enable the affected women‐especially those who are poor, to cope
with the project impacts.

▪ The process of gender inclusive social management and resettlement planning
includes gender analysis, project specific gender considerations and a gender strategy
and action plan.

▪ Gender Framework



Chapter 7:  Environmental & Social Management Framework

7. Communication Framework

▪ Communication Framework



Chapter 7:  Environmental & Social Management Framework

8. SOPS For Environment, Health And Safety For Construction 
Workers/Labor (Including Women Labor)

The objective of preparation of the EHS SOPs
for Labor/Workers is to address environment,
health and safety issues related to the proposed
sub-project implementation.

These SOPs will provide guidelines to be
followed by the contractors for effective
management of EHS issues related to
labor/workers/daily wagers (including women).

These SOPs will be annexed in the general
conditions of all the contracts carried out under
the PCP.

EHS of project 
site 
communities/
local peoples

Workers/Labor 
Health and Safety 
at Construction 
Site

Construction Camp 
Management

Major Components of SOPs



Chapter 7:  Environmental & Social Management Framework

9. Grievance Redress Mechanism

Objective:

GRM is proposed as a requirement of World Bank GRM
policy to address the public grievances regarding
environmental and social issues that may emerge during
and after PCP subprojects implementation

Proposed GRM ‐PCP



Chapter8:  Resettlement Policy Framework

LAA & Resettlement Policy Framework
LANDACQUISITIONACT,1894 RESETTLEMENT POLICY

FRAMEWORK
LAA 1894 and its subsequent rules do
not deal with the compensation to non‐
titleholders (tenants with no legal
documents or the squatters)

Entitlement matrix given in this RPF
is in line with requirements of WB
PforR Principle and safeguards
policies

According to LAA 1894, compensation is
paid for all assets at market value
instead of replacement cost and market
value is determined by the DPAC.

RPF mandates the payment of
compensation at replacement cost.

The livelihoods restoration is not
emphasized in the LAA 1894 and Punjab
LandAcquisition Rules of 1983.

RPF includes the provision for
livelihoods restoration and
improvements

The purpose of this RPF is to provide
policy and legal framework and
procedures to mitigate unavoidable
resettlement impacts for subproject to
be identified at the later stage and their
specific locations are unknown. These
procedures are in conformity to the
World Bank PforR core principle‐4 and
policies and legal requirements of the
Government of Punjab.
. Core Principle 4: Land acquisition and
loss of access to natural resources are
managed in a way that avoids or
minimizes displacement, and affected
people are assisted in improving, or at
least restoring, their livelihoods and
living standards.



Chapter8:  Resettlement Policy Framework

Entitlements of Affected Persons (APs) 
Entitlement Matrix.docx

Land(Residential / 
Commercial / temporary 
occupants)
• Owner (titleholder, or holder of 

traditional rights
• Leaseholder titled/untitled)
• Encroachers

Income Restoration
• All APs with land-based 

livelihoods affected

Crops/Trees
• Land Owner/Cultivator
• Parties to sharecrop arrangement

Resettlement and 
Relocation
• All APs titled/untitled requiring 

to relocate as a result of losing 
land and structures

Public Services And 
Facilities
• Service providers of  Schools, 

health centers, administrative 
services, infrastructure services, 
graveyards etc.

Structures
• (Residential, agricultural, 

commercial, public, community 
)-Owner (titleholder, or untitled)

• Lessee, tenant
• Vendors (including titled and  

non-titled land users)

Special Provisions
• All vulnerable APs including 

those below the poverty line, the 
landless, the elderly, women and 
children.



Achievements So far……



Environment & Social 
Management 

Screening & 
Categorization 
of Sub‐Projects

Preparation 
of ESMF

Monitoring & 
Evaluation of 
Construction 
Activities

Nomination & 
Trainings of 

ESFPs

Stakeholders 
Consultations Way Forward

Monitoring & 
Evaluation of 

Sub-Projects 2019-20

E & S Screening & 
Categorization of

Sub-Projects 2019-20

100% completed 
in May, 2020

100% Completed in
October 2020



Approval of ESMF

Approval of ESMF by 
World Bank in 

December 2020



Trainings of ESFPs on ESMF May 2020



Environment and Social Monitoring 2019-20



E&S Safeguards posters for construction sites



SOPs for Environment, Health & Safety (URDU)



Way Forward

Implementation of ESMF in cities in 
coming years-Screening to Monitoring

• Environment & Social 
Management Training 

Programs for cities
• Training Design and 

execution

• EHS SOPs Launch 
and Training of 
Labor

• Compilation of 
Laws/Acts for 
donors Projects 

• Dissemination of 
SOPs, ESMF and 
Knowledge products



THANK YOU FOR YOUR 
ATTENTION!


